FROM USHA PRESIDENT MIKE STEELE

Steady under pressure, USHAstrlves thrives

he 59th annual National Four-Wall

I Championships took place in June

at Los Caballeros, with plenty of

great action on the courts and outstanding

progress made by the USHA board of di-

rectorsin its regular summer session after
the tournament.

If youfollow handball closdly, you surely
know of events that have bothered folks
for sometime. The USHA chose not to en-
gagetheissuesinapublic forum, suchasa
Web site’s message board. That is clearly
not the placeto conduct important, factual,
thoughtful planning. Instead, we chose to
work quietly to move forward in the best
interests of handball.

Meeting without distractions, not amid
volatilerhetoric, the board generated anim-
pressive array of initiatives that will lead
directly to improved servicesto our mem-
bers and afortified, more professional ap-
proach to promoting handball.

In the weeks before the meeting, | had
been in Japan teaching aclass. My univer-
sity has a strong relationship with Pana-
sonic, and | had a private working lunch
with asenior Panasonic project manager at
company headquarters in Osaka.

The“tour of thefuture” | wasgivenwas
eye-popping. Motivated and charged up, |
arrived late to the nationals but driven to
share my thoughts based on that working
lunch.

After hearing me out and discussing a
widevariety of topics, theboard istackling
no fewer than 13 different issues, including
the crucial matter of how best to use tech-
nology to advance our game.

Earlier, agroup of college studentswork-
ing on a project had teamed up to assess
our Web site presence, making excellent
suggestions that will be implemented as
soon as possible. We also seek to bring on
amarketing firm that specializesin sports
to help us improve our outreach and ser-
vices to wider audiences.

In addition, we are in advanced plan-
ning for the 2010 collegiate tournament, one
that promises to have the best support for
teams and coaches, as well as continued
improvementsin the players seeding pro-

Steele speaks at the nationals banquet.

cessand astreamlined coaches' governance
systeminwhich al coacheswill have asay.
| am equally pleased to report that the board
is fully supportive of looking for venues
and significant purses for two major pro
tournaments and two qualifiersin addition
to our national tournament schedule that
promises to be the best in years.

These are just a few of the task force
initiatives that board members and volun-
teers are undertaking this summer. | fully
expect that wewill have aset of recommen-
dationsthat will chart an exciting, innova-
tive, state-of-the-art handball future while
also moving vigorously on severa fronts.
In most cases, reportswill be completedin
timeto implement recommendations asthe
competitive handball year starts.

TheUSHA board membersarefully com-
mitted to setting an agendathat will ensure
thevitality of the game, grow membership,
enhance communicationswith our constitu-
ency, attract a younger demographic, pro-
vide sufficient funding for player and pro-
gram development, identify and reach out
to new partners (such as our successful
outreach to the Clinton Foundation) and
once again identify and select the most ap-
propriate and professional technological
means of bringing the gameto itsfans.

Thisis atotal, top-to-bottom approach
to improving what the USHA does for its
valued members. We are taking nothing for
granted in this effort.

We are not interested in unsubstanti-
ated claims and anecdotes. In the educa-
tional world, itiscommonto ask: “What are

the best practices? What does the research
say?’

Wewill find, keep and use the best prac-
tices. We will seek out the best in research
in all phases of the services we offer and,
when necessary, add new services. To bring
thegametothelarger world, weare seeking
the best technology and the best providers
— inwhatever medium.

We want to hear from you. To that end,
wewill be conducting surveys, and we will
pay close attention to the results.

Handball has survived difficult timesbe-
fore. It will survive once again— thanksto
wise, experienced leadership, prudent deci-
sion-making, awillingnessto try new ideas,
a commitment to the highest standards of
professional integrity and an undying com-
mitment to promotethe gameto all elements
of the handball population.

But more than that latter point, we seek
to expand that population and augment it
with supporterswho recognize what hand-
ball offersthe American people.

The USHA is constantly seeking out-
reach opportunities. Of necessity, these ef -
forts are not done in public view. For in-
stance, with capital campaigns, the target
goal istypically not even announced until
at least half the sum has been pledged. A
tremendous amount of work takes place out
of sight, off therecord, quietly ... with com-
mitted volunteers and staff fully engaged
in the various phases.

The USHA often has several initiatives
under way at agiven time. We must do the
homework, cultivate the prospects, make
the case statement and design program ini-
tiatives in house, with the insights and ex-
pertise of those best qualified to make sig-
nificant contributions. Such work isa most
never done in the public arena. As your
president, | can tell you, based on a career
working for non-profit organizations, that
thisis absolutely the norm.

Let me close by asking once again for
your good suggestions and ideas. We will
be glad to consider the merits of each and
move forward on those that have the most
promise. We look forward to hearing from
you!

‘The board is tackling ...

the crucial matter of how best to use technology to advance our game.’
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